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ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
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NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  ny  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
jr  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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AGDA  (M)  (28  Oct  69)  FOR  OT  UT  693138  5  November  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  269th  Aviation 
Battalion,  Period  Ending  31  July  1969  (U) 


.  "This  aocu" 

SEE  DISTRIBUTION  n  ....  . 

Defoi 

Ispio.. 

794. 

in  any  i 


-  *  Vi*  National 

of  the 

c cat data 
. lotted  ' 


1.  Subject  repor^i  ia£brwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 
as 


l  6.  jkdJ* 

-'KENNETH  C.  WICKHAM 


Major  General,  USA 
Tha  Adjutant  General 


DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandant  s 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Combat  Survelllanca  School 
US  Army  Electronic  Warfare  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Missile  and  Munitions  School 
US  Army  Ordnance  School 


Regraded  unclassified  when  separated 
from  classified  Inclosure. 
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DISTRIBUTION  (Cont'd) 

US  Army  Quartermaster  School 
US  Army  Signal  School 
US  Army  Southeastern  Signal  School 
US  Army  Special  Warfare  School 
US  Army  Transportation  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 

OSD(SA)  Assistant  for  Southeast  Asia  Forces 
Director,  Defense  Research  and  Engineering 
Office,  Joint  Chiefs  of  Staff 
Commanding  Generals 

US  Army  Materiel  Command 
US  Army  Electronic!*  Command 
US  Army  Weapons  Command 
US  Army  Flight  Training  Center 
Deputy  Chief  of  Staff,  Air  Force,  Plans  &  Operations 
Commandant  of  the  Marine  Corps 

Senior  Army  Representative,  Marine  Corps  Development  &  Education  Command 

The  Air  University  Library 

Defense  Documentation  Center 

Security  Officer,  Hudson  Institute 

USAF  Project  RAND 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Aviation  Test  Activity 

US  Army  Mobility  Equipment  Research  6t  Development  Center 
269th  Aviation  Battalion 
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DEPARMSNT  OF  THE  iiftY 

HEADQUARTERS  269TH  AVIATION  EIXTALION  (CCMTAT) 

iro  9635s 

•'DISCIPLINED  PROFESSIONALS" 


AVBACA-F-SC  1  August  193$ 

SUBJECT:  Operational  Rooort-Lcssors  Learned  for  the  Period  Ending  31  July 
1969  (UIC:  V.'BUTTO)  (llCS  CSPOR  -  6$)  (R£) 


SEE  DISTRIBUTION 


1.  References  AR  525-15  and  USARV  Regulation  525-15. 

2.  Attached  is  the  Operational  Report-Lessons  Learned  covering  the  activities 
of  the  269th  Aviation  Battalion  (Combat)  for  the  period  1  Kay  1969  through  31 
July  136;.. 

FOR  THE  COMMANDER: 


1  Incl 

as 


fyi  fal  L1 Jj 

L ^  DENNIS  A.  RALEICW  J  } 

0  it.t.  rat  v 


1LT,  OS 
Asst;  Adjutant 


Distrlhition: 

CECUSARPAC,  ATTN:  GPOP-UT,  APO  96558  (2  Cys) 

C3G,  USARV,  ATTN:  AVHCG-DST,  APO  96375  (3  Cys) 

CO,  1st  km  Bde,  ATTN:  A7BAGC-0,  APO  96384  (2  Cy3) 

CG,  25th  Inf  Div,  ATTN:  ACofS,  G3,  APO  96225  (l  C y) 

CO,  12th  Avn  Gp  (Cbt),  ATTN:  AVBACA-SC,  APO  96266  (5  Cys) 
CO,  nth  Avn  Bn  (C’:t),  APO  962O9 
CO,  145th  Avn  Bn  (Cbt),  APO  96277 
CO,  210th  Avn  Bn  (Cbt),  APO  96307 
CO,  214th  km  Bn  (Cbt),  APO  9637C 
CC,  222nd  Avn  3n  (Cbt),  APO  96291 
CO,  3rd  Scdn,  17th  Cav,  A?0  96289 
CO,  25th  Avn  Bn,  APO  96225 
CO,  116th  Avn  Co  (Aslt  Hel),  APO  96353 
CO,  137th  Avn  Co  (Aslt  Hel),  APO  9621 6 
CO,  242nd  Avn  Co  (Aslt  Spt  Hel),  APO  96353 


Regraded  unclassified  when  separated 
from  classified  inciosure. 
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DEPARTMENT  OP  THE  ARMY 

’'-X'JD'JU.'iffEIJS  269TII  AVIATION  j/mT,T<T  ''COMBAT) 
AVO  963,3 

"DISCIPLINED  PROJE3SI0NALS" 


AVFACA—F-3C  1  August  1969 

SUBJECTi  Operational  Rcport-Lessone  Learnt  of  the  269th  Aviation  Battalion 
(Combat)  for  tho  Period  1  May  1969  through  31  July  1969  (U) 


SEE  DISTRIBUTION 


I.  (C)  Section  1..  Operational  Significant  Activities. 

a.  Miaaiom  Daring  this  reporting  period  there  has  boon  no  change,  in  the 
269th  Aviation  Battalion  (Combat)  mission. 

b.  Orennlzrtions  During  this  reporting  period  tlicro  has  been  no  change  in 
tho  organization  of  the  269th  Aviation  Battalion  (Combat).  Prosent  organiza¬ 
tion  attached  as  I -.closure  1. 

(1)  Caxjanders  The  Commanding  Officer  of  the  269th  Aviation  Battalion 
(Combat)  ie  LIEUTENANT  COLONEL  WILLIAM  A.  LAWRENCE,  546-35-1843,  Weld  Artil¬ 
lery,  who  replacod  LTC  GEORGE  W.  MC  ILWAJN  on  13  June  1969. 

(2)  Staffs  The  principal  staff  officers  during  the  reporting  period 


wore: 


(a)  Executive  Officers  MAJOR  RICHARD  J.  HUSTON,  279-26-8229, 
Aimer,  who  roplacod  MAJOR  GARY  L.  KEEPER,  on  13  July  1969. 

(b)  S-ls  1ST  LIEUTENANT  FRANCIS  R.  BASED®,  122-34-4210.  Adju- 


tcuo  General  Corp,  no  change. 

(c)  S-2s  1ST  LIEUTENANT  THOMAS  G.  GARDNER,  237-72-3407,  Infantry 


no  change. 

foR  or  oT 
H3/3I 
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(d)  s-3t  MAJOR  GERALD  n.  KUNBE,  394-34-6505,  Infantry,  who  replaced 
MAJOR  RICHARD  J.  HUSTON,  on  22  July  1969- 

(e)  S-4s  CAPTAIN  J QF.1I  \,\  DiN'iS  JR,  414^76-4171,  Transportation  Corp, 
who  replaced  CAPTAIN  GEORGE  D.  CRITTENDEN,  on  23  July  1969. 

(3)  Subordinate  Unit  Commanders: 

(a)  Headquarters  Coup  or  yt  CAPTAIN  RONALD  M.  DAVIS,  004*42-9980, 
Infantry,  who  roplrced  CAPTAIN  BALLARD  M.  BARKER,  on  5  July  1969  • 

(b)  116th  Aviation  Can-puny  (Assault  Helicopter):  li/.TOR  ALVIN  T.  JONES. 
175* -30-0056,  Infantry,  who  replaced  MAJOR  JAMES  F.  SOSSAMON,  cn  13  July  1969. 

(c)  187th  Aviation  Company  (Assault  Helicopter):  MAJOR  JERRY  R. 
STRATTON,  522-40-6923,  Infantry,  no  change. 

(d;  242nd  Aviation  Company  (Asstult  Support  Helicopter) :  MAJOR  MAS 

M.  NAICAJG,  561-54-9711,  Fiold  .Artillery,  no  change. 
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2.  (0)  fcl 

Personnel  end  Administration: 

o.«  Maintenance  of  Unit  Strength  :  The  Battalion  strongth  as  of  31  July 
1969  is  shown  as  Inclosure  2.  The  summary  of  projected  losses  during  the 
next  90  days  is  shown  in  Inclosure  3» 

fc.  Replacements  have  been  requisitioned  in  accordance  with  current  direc¬ 
tives.  Although  there  remains  sane  crltioal  enlisted  MD8  shortages#  the  over¬ 
all  replacement  progrem  has  functioned  smoothly  and  efficiently.  Following  is 
c.  sujioary  of  personnel  gains  and  losses  during  tho  period  1  May  to  31  July 
1969. 


(1) 

Assignments) 

OFFICERS 

WARRANT  OFFICERS 

ENLISTED 

27 

25 

169 

(2) 

Rotation  to 

cams: 

Qimm 

WARRANT  OFFICERS 

migTED 

ii 

21 

131 

(3) 

Casualties  Returned  to  Duty: 

OFFICERS 

WARRANT  OFFICERS 

ENLISTED 

1 

1 

5 

(4) 

Casualties  Evacuated: 

OFFICERS 

wmsmsm 

ENLISTED 

4 

2 

13 

(5) 

Killed  in  Action: 

WARRANT  OFFICERS 

ENLISTED 

1 

2 

5 
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c.  Rconlistncnt:  There  was  a  total  of  five  (5)  reenlistr.ients  in  the 
3'ttalion  duxring  this  quarter, 

d.  Prcnoti-"  ?♦  Prmnotio.i  <lvai*.g  this  quarter  wore  as  follows* 

UW‘  1LT  CW2  E-3  B-7  B-6  &.A 

16  0  21  1  4  5  25  37 

e.  Reclassifications*  A  total  of  111  enlisted  personnel  wero  adninistro* 
tively  reclassified  during  the  quarter.  The  primary  reason  for  this  action 
was  upgrading  of  MOS  skills,  adjustments  in  MOS  to  jobs  performed  and  enlisted 
promotions. 

f.  Retirements*  There  v/ere  no  retirements  or  reversion  to  retired  status 
during  the  quarter. 

g.  Civilian  Personnel*  There  has  been  no  change  in  the  civilian  personnel 
program  administered  by  this  battalion.  Pemer.ent  hire  personnel  levels  con¬ 
tinue  to  be  allocated  by  12th  Aviation  Group  (Canbet)  IAW  USARV  Regulation 
690-7.  There  has  beer  a  general  cut  back  in  the  number  of  daily  hire  personnel. 
This  reduction  has  bcon  necessary  in  light  of  the  reducod  funds  available. 

h.  Awards  ard  Ceremonies*  Forty-three  (43)  awards  ceremonies  have  been 
held  during  the  quarter.  Headquarters  Can  any  hold  11  ceremonies,  with  the 
Cimuciiy  Commander  presenting  the  awards.  One  award  ceremony  was  held  at  the 
Vl'th  Aviation  Company  (Assault  Helicopter)  with  the  Company  Commander  presen¬ 
ting  the  awards.  Six  (6)  awards  coremonies  wore  hold  at  the  1S7th  Aviation 

u  vr-Xi y  (Assault  Helicopter)  with  the  Company  Commander  presenting  the  awards. 
The  2/J2r. u  Aviation  Company  (Assault  Support  Kolicoptor)  hold  25  awards  coraio- 
ni'-r.  with  the  Company  Caucmdor  presenting  the  awards.  Awards  ranging  from  the 
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Distinguished  Flying  Cross  to  tho  Purplo  Hocrt  woro  prosentod.  A  Change  of 
Commend  Ceremony  was  conducted  on  13  June  1969,  LTC  WILLIAM  A.  LAWRENCE  assumed 
commend  of  the  269th  Aviation  Battalion  (Ccnbet) .  On  13  June  1969#  MAJOR  ALVIN 
T.  JONES  assumed  command  of  the  11 6th  Aviation  Company  (Assault  Helicopter). 

£h  5  July  1969  CAPTAIN  RONALD  M.  DAVIS  assumed  command  of  HHC  269th  Aviation 
Battalion  (Combat). 

i.  Moralo  or.d  Personal  Service!  Tho  overall  morale  of  the  battalion  per¬ 
sonnel  remains  r.t  en  oxcollont  level.  Contributing  factors  toward  tho  mointo- 
nance  cf  this  morale  have  beon  inoroasod  attention  to  personal  services,  an 
active  program  end  an  enlivened  spirit  of  competition  within  and  betwoon  subor¬ 
dinate  units. 


(1)  The  R1R  program  is  continually  strossod  througiout  the  battalion. 
Daring  the  quarter  tho  battalion  rocoivod  and  filled  227  quotas. 

(2)  Lc  a. vos  granted  during  the  quarter  woro  os  follows! 


EMERGENCY 

ccmpassionate 

SPECIAL 

ORDINARY 


OFFICERS  WARRANT  0HXGBM 

1  3  7 

0  0  0 

2  1  26 

10  4  6 


(3) 


Postal  Sorvico!  Postal  8orvicos  have  continuod  to  be  excollcnt 


thereby  groatly  assisting  the  morale  of  battalion  personnel. 


j.  Discipline,  Law  end  Ordori  IXiring  the  past  quarter  the  following  dis¬ 
ciplinary  actions  havo  boon  conducted! 

(1)  Special  Court  Martial  -  9 

(2)  Summery  Court  Martial  -  1 
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(3)  Gen  or;  1  Court  Martial  -  0 

(4)  Article  15  Impositions  -  48 

(5)  4  Cases  of  Confinement  have  been  suspended. 

1:.  Marriage  to  Foreign  Nationals*  None 

1.  Exchange  Facilities,  Clubs  end  Mosses*  Thcro  has  boon  no  change  in 
those  facilities  during  tho  quartor, 
n.  Inf oitiation  Activitios: 

(1)  No  major  ch&ngos  have  boon  made  in  the  command  infornation  n ro¬ 
gue.  of  this  battalion,  although  new  ideas  and  concepts  have  been  incorporated 
into  tho  oxisting  infornation  program. 

(2)  Coanand  emphasis  at  all  levels  has  increased  participation  and 
resulted  in  noro  porsonol  interest  storios,  stressing  on  individuals  achieve¬ 
ments  and  job  porfomod  by  tho  porsonrcl.  The  nunbor  of  hometown  nows  rolea.ses 
havo  been  increasing,  end  the  primary  objoctivc  boing  strossod  is  the  achieve- 
mcr.ts  in  all  areas  of  aviation  end  ccnbat  operations. 
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3.  (U) 

Intelligence  and  Security* 

a.  The  intelligence  eootion  continues  its  primary  mission  of  gatherl“g 
end  disseminating  tincly  end  accurate  intelligence  from  all  reliablo  sources 
for  use  by  the  staff  and  tho  companies  to  assist  in  tho  accaaplishment  of 
their  assigned  mission, 

b.  It  was  noted  in  corrospondonco  received  by  tho  intelligence  section 
during  tho  reporting  period  that  a  more  vigorous  program  was  needed  to  insure 
that  ell  porsonnel  assigned  to  this  command  were  aware  of  established  procodures 
for  the  disposal  of  personal  correspondence,  the  reporting  procodures  for  SJSDA 
violations,  and  the  necessary  stops  to  bo  initiated  when  cn  individual  receives 
any  unsolicited  corrospondonco.  To  insure  that  ell  individuals  within  this 
command  are  aware  of  this  information,  it  is  now  required  by  this  headquarters 
that  all  companies,  in  addition  to  the  required  ixweountry  security  briefing, 
give  a  class  monthly  on  this  information. 

c.  All  frequently  used  facilities  within  the  c emend  oontinuo  to  be  in¬ 
spected  on  a  daily  basis  for  possible  acts  of  sabotage.  Reports  are  due  free 
the  ccxipsnies  to  the  S-2  office  the  date  following  the  date  of  the  inspection, 
.iho  company  reports  nro  consolidated  into  a  monthly  report  by  the  Battalion  S-2, 
rcciewod  by  tho  Battalion  Commander  end  filed  in  the  S-2  eootion. 

d.  Bocause  of  the  ready  availibility  of  secret  documents  to  the  oanprnios 
an  Cu  Chi  Base  Cmp  fren  the  Battalion  Repository,  companies  stationed  c.t  tho 
same  installation  as  Battalion  Headquarters  will  no  longer  maintain  a  Secrot 
Document  Register,  Socrot  documents  needed  by  tho  compcnioe  will  be  r-coiptcd 
on  a  DA  Form  1203  on  a  short  period  basis.  Companies  not  stationed  at  the  seme 
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facility  as  3r.ttrJ.ivn  Hoadqurxtors  will  continue  to  maintain  a  Secret  Dccuuesrt 
He sister. 

c.  The  269th  Nation  Battalion  (Ccr.bat)  continues  the  uission  of  cocinan- 
ding  Sector  "E"  of  t!io  Cu  Chi  Base  Cenp  defensive  porinetor. 


4.  (u)  5=2 

Operations  and  Training! 

a.  Operations!  Tho  froquoncy  of  cccbat  assaults  performed  by  the  batta¬ 
lion  hc.s  retrained  at  the  same  high  levol  as  the  pest  quarter.  Tho  battalion 
continues  to  be  ccunittod  daily  to  basks  varying  fror  combat  support  nicsions 
to  battalion  sized  combat  assault  operations,  with  emphasis  boing  placod  on 
company  sized  ccntat  assault  operations.  Tho  battalion  flew  a  total  of  178 
cj’  bat  assault  days  of  tho  possible  184  deys.  For  more  statistical  data  soe 
Inclosure  5.  The  battalion  is  normally  committed  daily  for  two  combat  assault 
cor'prrJ.o3,  two  general  support  aircraft  (UK-lD/H)  end  six  (6)  (34*474  aircraft 
i-r  general  support  frc&i  tho  242nd  Aviation  Company  (Assault  Support  Helicop¬ 
ter;.  Tho  normal  mission  profilo  for  tho  assault  helicopter  company  is  nine 
(9)  UH-1D/H  lift  helicopters,  ono  command  and  control  helicopter  and  four 
aimed  helicopters  from  the  units  assets. 

(l)  The  116th  and  the  187th  Aviation  Companies  (Assault  Helicopter) 
continuo  as  tho  primary  non-di visional  aviation  support  for  the  25th  Infantry 
Division,  A  breakdown  of  percent  of  support  per  flying  hour  is  os  follows!  JUNE 

(a)  116th  Aviation  Company  (Assault  Helicopter)! 

1  48^  -  25th  Infantry  Division 

Z  3B%  -  CMAC 

2  125?  -  9th  Infantry  Division 

4  7$  -  Navy 

(b)  187th  Aviation  Company  (Assault  Helicopter)! 

1  9#  -  25th  Infantry  Division 

Z  yf>  -  1st  Infantry  Division 

9 


3  4?  -  5th  Special  Forcos  Group 


JULY 

(a)  1l6th  Aviation  Company  (Assault  Hcli center) t 
X  54 ?  -  25th  Infantry  Division 

2  29?  -  CMAC  end  9th  Infantry  Division 
2  5?  -  Other 

(b)  167th  Aviation  Company  (Assault  Helicopter) i 
X  97?  -  25th  Infantry  Division 

Z  3?  -  5th  Special  Forcos  Group 

(2)  Tho  242nd  Aviation  Company  (Assault  Support  Helicopter)  naiivcainod 
its  high  level  of  support  for  all  allied  forcos  in  tho  III  Corps  Tactical  Zor.o, 
The  242nd  Avn  Co  is  nomcdly  committed  each  day  for  three  (3)  aircraft  in  gup- 
port  of  tho  25th  Infantry  Division  and  throe  (3)  aircraft  in  support  of  II 
Field  Forcos.  With  the  use  of  our  organic  rath finder  Detachment,  the  242nd  has 
expedited  the  movement  of  artillery  batteries  mid  large  scale  troop  movements, 
-ho  pathfinders  being  more  expcrioncod  in  aviation  operations,  con  assist  the 
ground  commander  in  rigging  heavy  loads,  positioning  troops  in  tho  i'Z  and  uct- 
u-v  rad.lo  control  of  aircraft  in  tho  PZ1  s  raid  LZ' s. 

(3)  This  battalion  attempts  to  maintain  tho  habitual  association  down 
company  level  by  assigned  missions  to  specific  brigades  within  the  division.. 

'•'ho  1 1 4th  Aviation  C-ripnny  (Assault  Helicopter)  located  it.  Cu  Chi  provides  tho 
■;-rj  a.lr  assets  fur  ihe  2nd  Drigade  located  at  Cu  Chi,  Tho  167th  Aviation 
Co-’  : ,vr  (Assault  Ho 1  i  copter)  located  at  Toy  Ninh  provides  tlu»  prt  iivry  air  an.vt:; 

r  tl  .  1st  Brigade*  located  at  ‘JVy  Nlnb,  Both  companies  w ale  for  3rtl  dvig.ylo 
■  .  ,t(;d  :  t  lit/>  Trrl. 
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(4)  Th®  majority  of  the  ccnbc.t  assault  a  conducted  by  the  battalion 
are  controlled  by  tho  individual  ccnpaniea.  The  25th  Infantry  Division  seldom 
initiates  assaults  of  nulti-c<npeny  size.  During  tho  past  quartor  two  (2)  bat¬ 
talion  lifts  were  conducted  and  controlled  by  the  battalion.  Coordination  of 
effort  of  all  assignod  units  is  maintained  through  the  battalion  oporations 
center.  By  maintaining  a  closo  monitoring  of  mission  progress  end  unit  status, 
BOC  Duty  Officors  can  readily  shift  assets  within  tho  battalion  to  moot  unfoiv 
SuOr.  requirements. 

(5)  During  tho  last  reporting  period  the  187th  Avn  Co  (Aslt  Hel)  was 
assigned  throe  (3)  4H-1G  (Cobras),  They  have  worked  into  the  assault  helicop¬ 
ter  operations  very  well.  Tho  187th  is  still  waiting  to  receive  issue  of  throe 
(3)  more  AH-IGs  to  make  its  gun  platoon  ccmploto  with  six  (6)  AH-IGs. 

b.  Trainingt 

(l)  During  the  reporting  period  the  269th  Aviation  Battalion  (Ccnbet) 
sont  149  individuals  to  the  Viotnan  In-Country  Training  Program  conducted  by 
the  25th  Infantry  Division  located  in  Cu  Chi,  The  five  (5)  day  course  is  de¬ 
signed  fer  personnel  assigned  to  one  of  the  field  units,  but  it  is  also  very 
advantageous  to  individuals  such  cs  clerics,  mechanics,  and  aviation  personnel 
who  would  not  otherwise  receive  this  typo  of  training,  ThiB  training  provides 
the  individual  with  e  basic  knowledge  of  the  c crib  at  skills  he  will  be  expected 
to  know  and  use  during  his  tour  in  Vietnam,  Sene  of  tho  subjects  covorod  are 
encuy  woapons,  enemy  nine,  booby  traps,  patrolling,  land  navigation,  entush 
end  counter  ambush  techniques.  Tho  trainirg  oourse  also  includes  instruction 
in  weapons  familiarization  to  include  the  M-14,  H-16,  H-60,  H-79  grenr.de  laun¬ 
cher  end  zeroing  of  individual  weapons.  This  is  an  outstanding  program  and  the 
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269th  3cttclion  will  continue  to  sor.fl  ncrahers  c.s  long  as  quotas  are  available. 

(2)  Any  Aviation  Refresher  Training  School  (A/US)*  Tho  following 

AA3TS  school  quotas  were  reooived  and  filled  by  personnel  fren  units  indicated* 

COURSE  116th  187th  2Z2nd  HHC 

AH-1G/UH-1C  Airfraie  1200 

GH-47  Airfrcme  0  0  4  0 

T-53-L-13  110  0 

T-55-L-7  0  0  2  0 

Tech  Supply  1200 

Enlisted  Amcmont  0  10  0 

Officer  Amamont  10  0  0 

Tech  inspector  1  1  C  0 

CH-47  Maint  Super'.’!  sor  0  0  11 

(3)  Aviator  Training  and  Standardization! 

Two  (2)  allocations  for  AH-1G  transition  wore  received  end 
fillod  by  the  1 87th  Avn  Co  (A3li  Hoi) . 

(b)  One  (l)  allocation  for  UH-1  Instructor  Pilot  was  recoived  and 
filled  by  tho  187th  Avn  Co  (Aslt  Hoi). 

(c)  Primary  training  to  newly  assigned  aviators  in  conducted  at 
rubordir.nto  unit  lcvol.  In-country  orientations  aro  given  by  c  crip  cry  level 
instructor  pilots,  as  are  tho  various  stages  of  training  required  to  insure  an 
aviators  proficior.cy  in  tho  techniques  peculiar  to  combat  operations  in  Vietnam, 

(d)  Standardization  is  nainttinod  throughout  tho  battalion  through 
90  d..y  standardization  chockridcs.  Those  rides  aro  givon  by  company  a  id  batta- 


lion  instructor  pilots  who  insure  adhorer.co  to  battalion  standards.  Battalion 
standardization  pilots  continually  monitor  the  standardization  progm:  with  an 
^digressive  policy  of  frequent  flying  with  the  subordinate  units. 


Logistics! 

a.  recently,  sene  question  arose  pertaining  to  the  accountability  of 
tiis  no  elects  this  headquarters  is  allocated.  Previously,  our  clloccticr.  was 
received  by  25th  Infantry  Division  so  that  thoy  could  account  for  end  order 
rochets  that  our  gun  ships  would  fire  during  a  given  tine  frame.  Subsequently, 
this  headquarters  had  little  knowledge  concerning  the  number  end  type  of  roc¬ 
kets  the  t  wo  wore  allocated.  After  this  problem  cjsio  to  light,  our  S-4  coor¬ 
dinated  closely  with  12th  Aviation  Group  S-4,  25th  Inf  Div  G-4  and  the  Division 
Aims  Officer  to  make  us  more  aware  of  the  rocket  situation.  Resolution  of  this 
question  cane  about  by  having  12th  Aviation  Group  (Combat)  Headquarters  send 
the  rocket  allocations  to  this  S-4  and,  in  turn,  the  allocation  is  hand  carried 
tc-  Division,  The  1',6th  and  187th  Aviation  Ccr.par.ios  (Assault  Helicopter)  are 
notified  as  to  t'  o  number  end  tyr  o  of  rockets  they  nay  fnre  during  the  given 
time  period,  in  order  that  they  v>o  are  c.waro  of  our  available  rocket  assets. 

b.  Automotive  Maintenances  Through  a  process  of  transferring  and  giving 
ded  parts  fro r:  one  company  in  our  battalion  to  another,  we  have  realised  a 

-’cclinc  in  our  rate  of  deadlincd  vohiclos.  This  seme  system  is  boing  attempted 
a  Group-vd.de  scalo  end  preliminary  reports  show  a  tendency  toward  favorable 
re  cults, 

e.  Construction:  Tnc  242nd  Aviation  Company  (Assault  Support  Helicopter) 
hamgar  project  is  presently  number  21  in  the  priority  2  category  with  no  defi¬ 
nite  starting  date  available.  Tlioir  revetment  a, roe.,  nuribor  4  in  the  priority 
1  "'leg'  ry,  is  rmproxL, lately  74$  conploto  with  threo  (3)  revotnents  y.  •.  to 
built',  MIC  2tyth  Avictim  Bc.tta.lion  (Conbnt)  VIP/Transit  Billots  vrork  oilers 


aro  still  ponding  approval  by  the  Installation  Engineer's  Office, 
d.  Aircraft  Maintenance! 

(1)  Through  the  conblned  efforts  of  tho  Battalion  Maintenance  Sec¬ 
tion,  this  batt-lion  has  naintainod  its  high  availability  rate.  The  cco- 
bincc’  average  for  this  quartor  is  83,7  porcent,  a  decreaso  of  2.1  percent 
fm.i  the  last  quarter.  While  the  availability  percentage  shows  a  doorcase, 
the  flying  hours  have  increased,  Tho  1l6th  and  1^7th  Aviation  Companies 
(Assault  Helicopter)  have  flovn  an  avortgo  103,2  hours  per  aircraft  per  nenth 
during  this  reporting  period,  an  incroase  of  7,7  hours  per  aircraft.  The 
242nd  Aviation  Coup any  (Assault  Support  Holicoptor)  has  flown  74*7  hours  per 
aircraft  por  north  during  this  reporting  poriod,  on  increase  of  8,1  hours  por 
aircraft. 

(2)  The  2A2nd  Aviation  Conpony  (Assault  Support  Holicoptor)  hce  boon 
presented  the  1st  Aviation  Brigade  Safety  Plaque  for  tho  last  quartor  fiscal 
year  1969.  This  is  due  to  outstanding  efforts  of  the  unit  maintenance  per¬ 
sonnel  and  crews. 

(3)  Tho  aimobilo  shop  sots  have  been  issued  minus  a  few  canponents. 
Those  itocis  wore  kept  frari  the  old  shop  sets,  end  ere  now  in  full  use  at  tho 
11 6th  end  187th  Aviation  Ccqpnnies  (Assault  Heliooptor),  The  aimobilo  shop 
cet3  for  the  242nd  Aviation  Company  (Assault  Support  Heliooptor)  was  issued 
minus  the  number  3  sot  (shoot  notol),  to  preclude  a  work  stoppage  bocauso  of 
sheet  nctal,  the  old  shoot  metal  van  was  retained,  but  will  be  turned  in  when 
tho  airmobile  sot  number  3  is  issued.  All  unit  report  that  tho  old  sets  have 
boon  tuxnod  in  to  tho  20th  Transposition  Conpony  at  0u  Chi, 
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(4)  The  chief  problci  croc  in  this  field  has  been  obtaining  parts 
for  CF-47A.  These  parts,  ccnbining  boxes  and  rotor  blades  in  particular, 
have  been  acquired  by  transferring  parts  off  retrograded  and  da  ayod  air¬ 
craft  to  potentially  flyr.blo  aircraft. 


6,  (u)  Slflifil 

a.  The  secure  voice  (TSEC/K't-26)  progrera  has  p* '‘grossed  slowly  due  to 
a  couple  of  setbacks.  It  was  found  that  a  largo  nuabor  of  the  ZIS  uodifi- 
cations  have  boon  incorroctly  wired  arid  has  to  bo  returned  to  the  LSI  toon 
for  correction.  A  trouble  spot  also  was  not  all  the  AN/AR&-54  radios  hed 
roceived  the  nodule  nodiflcation  required  to  insure  secure  vooie  rdop abili¬ 
ty.  This  is  a  recurring  problon  since  the  units  constantly  recoivo  DX  AR&. 
54' s  which  have  not  been  modified.  The  last  problcn  croa  encountered  was 
with  the  KYK-2P  keying  gun.  Tho  gun  vd.ll  go  out  of  cdjustnont  md  not  sot 
the  proper  koy  for  the  day.  Installation  of  KBL-28  in  tho  (2^-47* a  ore  still 
ponding  c.  control  hoad  nodiflcation  whioh  was  not  as  yet  been  authorized, 

b.  Outsido  Plant.  Work  on  tho  installation  of  now  outside  plant  telo- 
pheno  cabling  was  postponod  ponding  the  oonplotion  of  tho  powor  wirlne  sys¬ 
tems  for  tho  now  contral  power  plant.  New  power  cables  should  bo  up  and  tho 
old  ones  down  by  mid-August*  The  now  50  pair  telephono  cable  nay  bo  strung 
on  the  now  power  polos  within  the  area. 

c.  PM  Antonna-90'  Pole,  Plans  for  erection  of  a  90*  telephone  polo  for 
the  PM  antonna  oenplox  has  boon  toaporarily  interrupted,  Tho  pole  has  boon 
obtained  and  tho  "top-hc.tn  ccrtplcx  has  beon  o  on  struct  od.  line!  approval  for 
it 3  erection  fron  the  oirflold  caaurnder  is  still  pending. 
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7.  (tr)  Surgeon 

a.  Tho  269th  Eviction  Battalion  (Corabct)  Dieponsary  is  presently  working 
uiidor  its  now  T0£E.  The  dispenser/  is  on  control  power  end  hr.s  all  oT  its  air 
conditioners  in  operation.  With  its  X-rny  end  audiometer  oquipnent,  this  dis¬ 
pensary  now  car.  do  a  complete  flight  physical.  Medical  personnel  cro  attached 
to  tho  various  269th  Eviction  Battalion  (Ccnbnt)  units  at  Cu  Chi  ba3o  ccap  for 
lodging  to  bo  available  in  emergency  situations, 

b.  The  541st  Medical  (04)  Detachment  supports  the  187th  4vir.tion  Company 
(Assault  Helicopter)  at  Try  Ninh,  The  dispensary  was  hit  by  a  roclcot  and  burnt' 
to  the  ground  on  6  June  1969,  4  temporary  location  was  set  up  for  the  dispen¬ 
sary  and  it  was  fully  operational  within  8  hours. 

c.  The  battclion  pi-ovontivo  disease  rate  remains  low  with  very*  fow  non 
hours  lost  to  illness.  This  factor  is  a  tribute  to  tho  high  standards  of 
sanitation  and  hygiene  maintained  in  tho  battalion.  This  quarter  there  wero 
1056  orthopedic,  10£  skin  disor.sos,  20?  UI5I,  and  tho  rest  wore  othor  nodical 
end  surgical  problems,  Thore  wero  no  roportod  cases  of  malaria  during  this 
quarter. 


*.  (u)  Snfotv 

a.  IXiring  tho  nonth  of  May,  tho  269th  Aviation  Battalion  (Caifcat)  increa- 
s oc.  cciarnd  emphasis  towards  tho  Aviation  Safety  Program  in  an  effort  to  derive 
ccsyplcto  effectiveness.  C emend  emphasis  continued  on  safety,  not  only  by  this 
headquarters  but  by  higher  hoadquarters  in  on  effort  to  bring  about  a  substan¬ 
tial  reduction  in  aviation  accidents  with  in  tho  1st  Aviation  Brigade.  The 
nonth  of  July,  bearing  tho  full  effort  of  c amend  emphasis  on  the  Safety  Pro- 
gran,  began  to  roved  the  effects  of  what  con  bo  accomplished  when  all  person¬ 
nel  are  nade  aware  of  safety.  Sofoty  is  each  individuds  job  end  it  is  tho 

Co.  wanders  responsibility  to  see  that  dl  personnel  within  the  coriaand  instill 
into  their  environment  the  policy  of  good  safe  habits. 

b.  The  269th  Aviation  Battalion  (Combat)  "Safety  Disc"  awardod  to  the  in¬ 
dividual  platoons  of  the  assault  conpcnios  for  flying  tho  most  safe  flying 
hours,  was  presorted  to  tho  first  platoon  of  the  11 6th  Aviation  Company  (Assault 
Helicopter)  for  the  months  of  May  and  July.  Hoadquarters  end  Hoadquarters  Com¬ 
pany  was  presented  the  "Safety  Disc"  for  tho  nonth  of  June. 

c.  The  242nd  Aviation  Can  any  (Assault  Support  Helicopter)  was  recognized 
at  the  sefost  assault  support  halicoptor  company  for  tho  fourth  querter  in  the 
1st  Aviation  Brigade.  The  Brigade  Safety  Plaquo  was  presented  to  tho  242nd 
Aviction  Company  for  this  acconplishnont.  Tho  242nd  Aviation  Company  had  a 
safety  rocord  of  oight  accident  free  months,  flying  9*192  accident  free  hours. 


9.  (U)  Owilain 

a.  Religious  Services  and  Character  Quidanoe. 

(l)  Religious  sei’vices  for  the  three  major  faiths  are  available  to 
all  personnel  within  the  oorrumd.  Denominational  Services  ore  also  available 
for  various  Protestant  denominations*  Servioos  for  Reman  Catholic  personnel 
arp  provided  by  Chaplains  from  the  25th  Infantry  Division.  Renan  Cetholics  it. 
KHC  269th  Aviation  Battalion  (Ccabat)  have  c.  nass  in  the  Battalion  Chapel, 
those  in  the  242nd  Aviation  Company  (Assault  Support  Hli copter)  have  a  Mass 
in  the  dayroon,  the  ll6th  and  187th  Aviation  Companies  attend  mass  in  the 
Division  Manorial  Chapel  and  Brigade  Manorial  Chapel  respectively,  duo  to 
the  dose  location  of  each.  Jovish  personnel  in  the  units  locatod  at  fti  Chi 
bc.se  ccx\p  attond  services  in  the  25th  Division  Memorial  Chapol.  Special 
arrangements  rxo  node  for  those  at  Try  Ninh.  All  Jowish  personnel  are  pro¬ 
vided  arragenonts  to  attond  days  of  spodd  obligation  such  as  Passover. 

The  Battalion  Chaplain  conducts  Proto stant  Worship  Services  for  the  units 
as  follow} 

(a)  HHC  269th  Aviation  Battalion  (Combat): 

1  SUNDAY:  1100  nours  Battalion  Ain  High  Chapel. 

2  TUESDAY:  1930  hours  Battalion  Ain  Higi  Chapel. 

(b)  H6th  Aviation  Company  (Assault  Helicopter): 

1  SUNDAY:  1000  Hornet* s.  Pool  Area  . 

2  MONDAY:  1930  Hours  Ho  mot*  a  Pool  Area. 

(c)  187th  Aviation  Company  (Assault  Hlicoptor)  l 

1  SUNDAY:  1930  Hours  Crusador  Moss  Hall 

(d)  242nd  Aviation  Company  (Assault  Support  Holiooptor): 

1  SUNDAY:  0900  hours  Muleskinnor*s  Day  Room 

2  THURSDAY:  1930  hours  Mulesklnner 1 s  Day  Room. 
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X  SUNDAY!  0900  hours  Huloek inner  Dcyrooa. 

2  THURSDAY!  1930  hours  Muloskinncr  Dcyroon, 

Atcondonccs  at  ?  rote  stent  end  Rocon  Cctholic  Sorviccs  is  on  the  incror.so.  Greo- 
tor  emphasis  on  worship  servicos  and  cdditional  opportunities  for  attendance 
have  helped  crcato  this# 

b.  Tho  Battalion  Chaplain  has  continued  a  program  of  education  and  consul¬ 
tation  through  a  briofing  and  letters  of  volcano  given  to  oil  new  arrivals.  He 
also  conducts  drily  visits  to  subordinate  units  to  bottor  avail  hinsolf  to  all 
personnel  who  nay  need  his  assistance. 

c.  Memorial  Services  oro  hold  for  ell  porsonnol  who  loso  their  lives  while 
in  this  conn  end.  Those  servicos  oro  nomclly  conducted  by  tho  Battalion  Chap¬ 
lain,  in  cases  of  Renan  Catholic  personnel,  a  Catholic  Chaplain  i3  also  prosent 
to  say  the  Requiem  Mass.  Thoso  sorvicos  aBo  hold  in  the  Division  or  Brigade 
Manorial  Chapols  or  in  tho  area  of  tho  unit  concerned. 

d.  Character  Guidance!  Classos  tiro  hold  oach  nonth  on  the  topic  proscribed 
by  higher  headquarters.  The  Chaplain  conducts  these  classes  for  subordinate 
units  whenevor  roquostod.  In  addition,  a  supplemental  orientation  shoot  is  pro- 
pared  by  the  Chaplain  end  distributed  in  sufficient  nuibors  to  tho  unit  train¬ 
ing  officers  for  all  officers  and  enlisted  non  unablo  to  attond  class. 


ii.  gratis  2m.  feaaasna  kmna&* 

1.  (U)  Personnel! 

a.  Recording  of  Awards  and  Decorations. 

(1)  OBSERVATION i  Recent  inspection  of  our  Awards  and  Decora¬ 
tions  log  book  revealed  thct  the  system  we  were  using  was  very  inefficient 
md  almost  impossible  to  suspense. 

(2)  EVALUATION 1  Under  the  old  system  we  used  one  log  book  for 
all  the  companies  in  the  battalion.  Tho  log  book  was  divided  into  three  dif¬ 
ferent  sections.  The  first  section  contained  the  man’s  name,  unit,  award  and 
the  date  wo  received  the  rccammondation  for  the  award.  The  second  section 
contained  tho  same  information  as  the  first  section  except  for  the  date.  Here 
we  placed  tho  date  it  wes  forwarded  to  12th  Aviation  Group  (Combat).  The 
third  section  contained  tho  some  information  as  the  first  two  with  tho  date 
again  the  only  excoption.  Hore  we  placed  the  date  which  it  was  sent  back  to 
the  individual's  unit. 

(3)  RECOMMENDATION j  That  wo  do  away  with  the  three  separate 
sections  of  the  log  book.  When  a  recommendation  for  an  award  reaches  this 
headquarters,  place  his  rank,  name,  award,  date  forwarded  to  12th  Aviation 
Group  (Combat),  General  Ordor  number  end  dato,  and  date  retumod  to  indivi¬ 
dual's  unit  all  on  tho  seme  page. 

(4)  COMMAND  ACTION!  This  system  has  been  adopted  by  the  Awards 
and  Decorations  Soction  of  this  unit  and  has  thus  far  proved  very  successful. 

b.  Elimination  of  the  Intelligence  Officor  and  Noncommissioned 


Officer  from  MTOE  1-77G. 


(1)  OBSERVATION!  Tho  moc'ifloation  to  TO*  1-77G  excluded  the 
Conpnny  Intelligence  Offioer  end  Nonccumiaaioned  Officer. 

(2)  EVALUATION!  The  csscnl t  helicopter  canpany  is  roquired  to 
hold  r.  sufficient  amount  of  ctssified  material  to  werrant  the  authorization 
of  qualified  personnel  to  insure  proper  diseociination  and  maintenance.  The 
company  is  roquired  to  conduct  a  vigorous  security  progress  on  a  continuing 
basis,  i.o,,,  security  and  intelligence  briefings,  debrioflngs,  to  includo 
censorship  and  oscape  end  evasion  programs.  Thero  are  cot  sufficient  numbers 
of  pcrsonnol  authorized  tho  Operations  Section  of  the  c cep any  so  that  required 
emphasis  may  bo  placed  on  the  intelligence/security  programs;  nor  ere  those 
personnel  authorized  by  prosont  MTOE  MOS- qualified  to  function  as  intelligence 
end  security  porsonnol. 

(3)  RECOMMENDATION!  That  the  duty  of  Canpany  Intelligonco  Of¬ 
ficer  bo  on  additional  duty  of  the  Assistant  Operations  Officer,  end  that 
tho  position  of  Company  Intelligence  Noncccsnissioned  Officor  bo  reinstetod 
-0  tho  MTOE  1-77G. 


2.  (U)  Operational 

a.  Combat  Damage  Due  to  Mines. 

(1)  OBSERVATION:  Throb  aircraft  in  the  242nd  Aviation  Company 
(Assaxilt  Support  Holicoptor)heve  inourrod  riir.or  dar.ago  from  detonating  minoa 
vrithin  tho  past  60  days. 

(2)  EVALUATION:  During  throe  septirote  incidents  aircraft  received 
darv  go  from  exploding  nines  while  hovering  or  sotting  down  in  a  lending  zone. 
One  incident  was  duo  to  a  friendly  nino  which  war,  located  to  closo  to  the 
resupply  pad  end  two  wore  duo  to  on any  minos  which  wore  detonatod. 

Each  tine,  the  aircraft  had  landed  were  snoke  was  thrown.  In  the  first 
incident,  tho  ground  personnel  failed  to  notify  the  aircraft  commander  of 
the  nino  field.  During  the  second  two  incidents,  the  personnel  in  tho  lcndinr 
zono  failed  to  clear  an  area  sufficiently  large  enough  to  land  q  CH-47, 

(3)  riEGO  iMENDATIONt  That  aviation  licison  officer  stress  tho  im¬ 
portance  of  proporly  preparing  a  lending  zone  for  lending  aircraft, 

(4)  CQMHAND  ACTION t  Connandors  of  units  in  areas  normally  mired 
or  booby  trapped  have  bean  advised  that  CELT’S  vill  not  land  until  assurance 
is  given  that  the  landing  zone  has  boen  eloared. 

Preparing  TOJ  Aircraft  for  CEL.47  Recovery. 

(1)  OBSERVATION*  During  tuo  recent  rocovcry  missions  of  UIL-lC  gun- 
ships  belonging  to  tho  187th  Aviation  Company  (Assault  Helicopter),  tho  re¬ 
covered  aircraft  was  found  to  bo  too  hoary  for  tho  CH-47. 

(2)  EVALUATION:  The  cause  of  tho  excessive  weight  was  that  the 
aircraft  was  not  proporly  prepared.  In  one  cc.se  the  UK-'iC  still  hr  .t  two  full 
rocket  pods,  both  machine  guns  and  ammunition  and  tho  crews  body  armor. 


(3)  HECOttlHJDATIONSl 

(e)  That  pathfinder  personnel  remove  oil  weapons,  ordnance 
and  other  loose  items  frcr.i  the  aircraft. 

(b)  That,  if  prccticel,  tho  fuel  bo  drained  prior  to  recovery. 

(c)  That  pathfinder  personnel  coordinate  by  radio  with  tho  air¬ 
craft  commander  prior  to  recovery  to  insure  that  loose  items,  weapons,  etc, 
have  been  removed. 

(4)  COMMAND  ACTIONj  Pathfir.dor  porsonnel  have  been  briefod  on  the 
above  requirements. 

c.  Scfotv  After  Autorotation. 

(1)  OBSERVATION!  Recently  e.  CH-47A  experienced  on  ongino  fire  in 
flight,  end  an  hazardous  incident  came  about, 

(2)  EVALUATION!  Tho  fire  was  extinguished  and  auooessful  putoro- 
tativc  landing  was  made.  After  shut  down,  tho  crew  chief  clinbod  up  tho  sido 
of  the  3hip  to  dotominc  the  oxtont  of  damage,  prior  to  ascertaining  that  the 
rotor  blades  hr.d  camo  to  a  oanpleto  stop.  As  a  result,  tho  crow  chief  ves 
struck  in  tho  chest  by  a  rotating  blado  end  knockod  from  tho  top  of  tho  ciiw 
craft,  luckily  without  sustaining  any  injury  except  a  soro  chest. 

(3)  RECOMMENDATION!  No  arewmamber  should  climb  top-sido  of  a  rotary 
wing  aircraft  during  emergency  or  nonnal  shut  down  whilo  tho  rotor  blades  pro 
in  motion, 

(4)  COMMAND  ACTION!  This  unit  has  3tartod  giving  an  aviation  safety 
clan::  to  all  r  oyly  assigned  crewmembers  end  they  receive  a  rofroshor  class 
monthly.  This  class  have  boon  supplemented  into  the  unit  training  SOP, 


d.  Placmont  of  CH-/7.  (II- 5 A  POL  Points. 

(l)  OBSERVATION j  Moat  helicoptor  refueling  axons  in  Viotnam  havo 
CH-47,  54  POL  points  constructed  on  one  end  of  the  refueling  line. 

TVwJ4TI0  ?,  Ij-idi?  j  direction j  o'  j  r.g->  «ho  li-4?  ...  tvre 

often  on  the  upwind  side  of  the  roftioling  croc.  This  causes  the  CH-47  to 
often  make  an  approach  passing  along  side  the  smallor  parked  aircraft.  Tho 
strong  rotor  wash  of  the  CH-47  is  ofton  hazardous  to  smaller  aircraft  and 
could  bo  minimized  if  CK-47  refueling  points  wore  constructed  at  both  ends 
of  a  rofueling  area.  Regardless  of  wind  direction,  cn  approach  could  bo  rar.do 
and  terminated  without  passing  in  close  proximity  to  smaller  rofueling  air¬ 
craft. 


(3)  RECOMMENDATION*  That  engineer  units  charged  with  tho  constru¬ 
ction  of  refueling  areas  be  advised  of  this  so  that  in  the  futuro,  this  is 
taken  into  consideration, 

c.  Asgjdaafefll  Ms&aa-gl  &rtsmal.Qgjgg. 

(1)  OBSERVATION*  Recently,  an  externd  load  was  accidentally  ra- 
lor.sed  by  a  flight  engineer. 

(2)  EVALUATION*  The  reason  tho  accident  accurod  was  that  tho  cargo 
hook  release  button  on  the  winch  hoist  control  grip  was  press  by  mistake  when 
the  flight  engineer  attempted  to  press  tho  nicrophone  button  which  is  -J-  inch 
be]ow  the  hook  relcaso  button  on  tho  control  grip.  This  would  havo  been 
avoided  if  the  control  grip  was  equipped  with  a  protective  flip-cover  over 
;fno  cargo  release  button, 

(3)  RECOMMENDATION*  That  the  winch/hoist  control  grip  bo  modifiod 
by  adding  a  protective  covor  guard  over  tho  cargo  relcaso  button. 


(4)  COMMAND  ACTION*  This  unit  will  be  sutanitting  an  Equipment 
Improvement  Recommendation  as  outlined  above* 
g.  Inadequate  Alroraft  Pr»- Flight. 

(1)  OBSERVATION i  Prior  to  1  July  19#,  the  policy  of  the  116th 
Aviation  Company  (Assault  Helicopter)  was  to  let  the  pilot  pro-Flight  the 
aircraft  and  run  it  up  for  a  communication  and  operational  chofck.  Due  to  the 
inexperience  of  the  pilot  a  lot  of  discrepancies  were  missed, 

(2)  EVALUATION*  Starting  1  July  1969,  a  new  policy  was  initiated 
and  made  standard  fo;  all  pre-Flights,  The  policy  is  that  aircraft  commanders 
trill  assist  the  .  pilots  on  his  pro- Flight  and  operational  check.  Since  this 
policy  has  been  in  effect  we  have  had  a  groat  deal  less  problems  with  our 
flight  during  tho  mission  because  the  experience  aircraft  commander  has  found 
nary  discrepancies  the  pilots  have  overlooked  and  maintenance  has  been  able 

to  correct  then  before  take  off  time. 

(3)  RECOrtSMDATION  1  On  all  p re- Flights  and  post  flights  utilizo 
the  oxporiencc  of  the  aircraft  commander  to  check  the  aircraft  thoroughly 

to  detect  any  discrepancies  the  pilot  may  over  look, 

(4)  COMMAND  4.CTIOF1  This  units  SOP  has  been  revisod  to  insure 
aircraft  co-menders  participate  in  pro-flights  and  pest  flights. 

g.  Artillery  Coordination  .end.  Combat.  Assaults. 

(l)  OBSERVATION*  Some  artillery  units  do  not  have  doss  coordi¬ 
nation  botween  tho  forward  observer  end  bc.tt«*cf •••*»-  resulting  in  closocalls 
for  helicopters  or  short  find  into  a  landing  zone 

(?.)  EVALUATION.  Bocause  of  distance,  bad  communication  could  be 


ono  cause;  howovcr,  lest  minute  changes  in  LZ’s  length  of  prep,  otc,  are 
frequent  causes  of  an  ill-timed  prep. 

(3)  RECOMMENDATION 1  That  a  dosor  working  relationship  between 
ariillory  FO's  and  Air  Mission  Commanders  begin. 

(4)  CCNMiED  ACTION!  Air  Mission  Germanders  havo  boon  instructed 
to  maintain  a  close  coordination  with  artillery  liaison  officers  on  the 
utilisation  of  preps  during  combat  assaults. 

h.  Accidental  Discharge  of  Weapons. 

(1)  OBSERVATION 1  Incidents  in  the  past  few  months  rovocl  that  tho 
bolts  of  MU 60  machino  guns  on  UH-1H  models  are  worn  to  the  oxtont  that  when 
woapons  aro  clcarod,  a  round  is  still  chemborod, 

(2)  EVALUATION!  A  worn  bolt  was  the  direot  enuso  of  an  K.60  acci¬ 
dentally  discharging  a  round  while  being  cloared, 

(3)  RECCK ENDAI ION  1  That  all  M-60  bolts  be  inspected  carefully  to 
prevent  a  round  from  remaining  chemborod. 

(4)  COMMAND  ACTION!  If  bolt  still  remain  c  problem,  c  better  method 
of  clearing  a  weapon  will  bo  enforced,  i.e.,  removing  tho  barrel. 

i.  TyflpgltjpE  flyiLUflrl*?  QUAfiMBA  tt°. 

(1)  OBSERVATION:  In  performing  operations  combining  AH-1G  and  UH-1C 
-'.odd  gunships,  wo  have  experienced  two  problems, 

(2)  EVALUATION!  Tho  Cobra  pilots  wo  were  assigned  did  not  havo 
prior  experience  with  assault  helicopter  company  operations.  This  retarded 
tho  efficiency  of  their  performance  for  a  period  of  time,  Tho  other  problem 
area  was  in  tho  maintenance  section.  We  didn’t  havo  experienced  per'.onnol  to 


porforra  the  maintenace  on  the  Cobras.  This  also  limited  the  mission  readi¬ 
ness  of  the  aircraft. 

(3)  R'SCXMii'JJffi^TIONs  That  before  assigning  Cobras  to  another  unit 
that  oxperienced  personnel  also  b  -  assigned,  which  will  definitely  make  the 
transition  nora  efficient. 

J.  Air  Movement  of  the  Fire  Sup  ort  or  Patrol  hasp. 

(1)  LDS5RVATI0N: 

(a)  It  has  been  noted  on  recent  pathfinder  operations  involving 
the  installation  of  new  fire  support  or  patrol  bases,  that  the  air  movement 

\ 

of  materials  for  construction,  Class  V,  and  artillery  pieces  can  be  greatly 
expedited  if* 

1  Pathfinder  sup; ort  is  requested  well  in  advance  of  the 
planned  mo v ament,  am  the  pathfinder  support  is  requosted  from  the  Aviation 
olomont  supporting  the  movement, 

2  Pathfinder  team  leader  for  the  operation  makes  coorrtine- 

\ 

tl:n  with  the  Infantry  unit  S-4  rather  than  the  S-3. 

3  All  coordination  between  the  pathfinder  and  infantry  unit, 
and  pathfinder  and  aviation  element  is  made  well  in  •v’.vanco  of  the  planned 
movement. 

4  All  loads  are  rigged  tho  day  priir  to  the  actual  move. 

(2)  EVALUATION: 

a.  because  th?  pathfinder  detachments  oragnic  to  aviation  bat¬ 
talions  are  familiar  with  the  operation  procedures  of  their  battalion,  they 
will  consistently  bo  able  to  provide  more  valuable  support  than  pathfinders 


from  other  units 


(b)  Boceuso  tho  air  novor.iort  of  supplies  within  the  infantry 
battalion  is  controlled  by  the  Infantry  Battalion  S-4,  pathfinders  working 
rn  sir  nove.’.ont  operations  involving  supply  natorial  should  make  all  coordi¬ 
nation  with  the  infantry  battalion, 

(c)  Because  coordination  botwcon  tho  aviation  olanont,  the 
infantry  unit,  end  tho  pathfinders  is  tho  key  to  tho  success  of  an  air  novo- 
~:cnt  operation,  as  roach  advance  tino  r.s  possible  should  Do  allowed  for  coor¬ 
dination, 

(d)  Becauso  ell  loads  can  ho  pickod  up  in  the  PZ  and  delivered 
to  the  LZ  with  a  nininun  amount  of  lost  blade  tine  while  the  aircraft  waits 
f'T  loads  to  be  riggod,  all  loads  for  rn  cir  novovont  should  bo  riggod  and 
ready  to  nove  on  tho  day  prior  to  the  actual  nove. 

(3)  RECOMMENDAIIOHs 

(a)  Pathfindors  support  for  air  novonent  operations  should 
always  bo  ;icy.lo  well  in  advance  of  tho  operation,  end  tho  pathfinders  should 
be  requested  from  tho  eviction  unit  supporting  tho  operation. 

(b)  Pathfindor  coordination  with  the  infantry  unit  for  air 
movement  operations  should  bo  nade  with,  tho  Infantry  Battalion  S-4. 

(c)  As  nuch  tine  as  possible  should,  always  bo  allowed  for  coor¬ 
dination  botween  the  infrntiy  unit,  the  aviation  unit,  and  the  pathfinders  in 
all  rJ.mova.ient  operations, 

(d)  All  loale  for  an  air  novonent  to  a  new  fire  support  or  po- 
trcl  base  location  should  bo  rigged  a  dec'1  prior  to  tho  actual  aovo, 

(4)  CCMMAND  AlTIOKt  That  coxiendors  make  naxinun  utilization  of 
warning  orders  with  respect  to  logistical,  novas.  Non  organic  aviation  units 
should  be  included  In  the  issuance  of  warning  orders  1 
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(U )  Into?  ? irronco! 

a.  Hondllr.r  of  Secret  Mrtorlal. 


3. 


(l)  OBSERVATION!  Canpanios  stationed  on  the  sane  installation  as 
Battalion  Headquarters  should  not  bo  roquirod  to  store  or  maintain  socret 
material. 

(,;)  EVALUATION!  Because  of  the  ready  availability  of  the  Battalion 
Repository  to  subordinate  companies  stationed  at  the  same  installation  there 
is  no  need  for  the  conpnnios  to  maintain  secret  material. 

(3)  RECOMMENDATION t  That  all  subordinate  ccsnanies  stationed  on 
the  sene  installation  as  Battalion  Headquarters  discontinue  maintaining  so¬ 
cret  materials  on  a  permanent  basis. 

(4)  COMMAND  ACTION!  Subordinate  cccipanios  stationed  on  Cu  Chi  Base 
Cmp  along  with  Battalion  Headquarters,  no  longer  maintains  secret  materials 
on  a.  permanent  basis. 


SI 


4.  (U)  Lotrirticsi 

a.  Socket  Allocations. 

(1)  OBSERVATION*  It  has  been  noted  that  2,75  inch  rockets  wore  ro- 
fusod  to  our  units  by  tho  25th  Division  booause  we  wore  not  supporting  the 
Division  on  a  cortain  day, 

(2)  EVALUATION*  Tho  rocket  allocations  that  we  ere  given  for  any 
poiiod  ere  sent  diroctly  to  Division,  Thorof ore,  thoro  was  sano  ri  sunder- 
strnding  as  to  the  control  of  theso  rockets.  They  are  intendod  for  our  gun- 
ships  in  support  of  any  unit,  the  25th  Division  or  otherwise,  with  which  wo 
nay  be  working. 

(3)  KECOMENDATION*  That  the  rocket  allocations  bo  forwarded  to 
this  headquarters  rather  than  to  Division  so  that  wc  nay  coordinate  and  regu¬ 
late  cur  oparati'.nal  uso  of  rockots, 

(4)  COMKAND  ACTION*  A  systcu  hr.s  boen  dovisod  wheroby  tho  269th 
Aviation  Br.ttc.Lion  (Ccuba.t)  will  diroctly  roeoivo  roclcot  allocations  fran 
12th  Aviation  Group  (Conb&t)  Headquarters  and  then  hand  carry  those  alloca¬ 
tions  to  Division  (1-4  for  further  coordination.  Each  of  our  units  will  bo 
given  a  quota  as  to  tho  nunbor  of  rockots  they  nay  oxpond  in  a.  cortain  tine 
frcr.c,  A  cnall  umber  will  bo  kept  in  rosorvo  in  tho  ovont  these  units  ha.vc 
need  to  exceed  their  quota. 

b.  Motor.  Maintenance  Parts  Distribution. 

(l)  OBSERVATION  1  It  has  boon  noted  that  thero  had  beon  a.  recent 
trend  throughout  our  units  of  an  increasingly  high  percentage  of  doadlinod 
vehicles  and  generators. 


(2)  EVALUATION i  Lack  of  roplcocnant  parts  for  this  equipment  wac 
apparently  tho  chief  cause  of  the  increasing  percentile* 

(3)  RECCM'lENnATIONi  In  ordor  to  lower  this  rising  deadlino  rate, 
we  nust  first  bo  able  to  supply  our  units  with  nocossary  materials  to  re¬ 
pair  their  equip.-.: cnt .  All  the  needed  parts  had  boon  pbced  on  requisition 
but  their  arrival  was  not  anticipated  in  tho  near  future*  Therefore,  the 
only  ii.medir.to  way  to  docrea.se  our  deadline  rate  wc.s  to  swap  ports  among  the 
conpr.rios  within  tho  battalion, 

(4)  COMMAND  ACTION*  Presently,  through  tho  S*4  end  particuloryly, 
automotive  naintonancc  soction,  we  are  initiating  a  program  whereby  we  have 
ono  unit  give  (if  it  is  on  expendable  item)  or  trensfor  a  part,  of  which  they 
have  an  cnple  numbor,  to  a  sister  unit  in  the  battalion.  This  has  been  work¬ 
ing  quite  well  and  our  decreasing  deadline  rate  is  a  reflection  of  our  pro¬ 
gress. 

c.  Koto?.  Mpint-crcr.cc.  M151/.1  Jeep. 

(1)  OBSERVATION:  Tho  Ml  5141  Jeep  has  a  fault  in  the  manufacturing 
of  the  universal  joint  companion  flcngo. 

(2)  EVALUATION:  Tho  universal  joint  companion  flange  is  made  in  two 
parts,  tho  flcngo  and  c.  screw  in  centor.  When  in  operation  the  center  backs 
out  or  works  loose  allowing  tho  axle  to  wobble  excessively  which  inturn  causer 
tho  axlo  universal  joints  to  fail.  It  also  allows  grease  to  lork  from  tho 
differential  which  could  causo  it  to  fail  if  nogloctod  for  a  tlxio. 

(3)  RECCMI'Iiil'JDikTIONi  To  correct  this  doficienoy  remove  the  flcngo 
fr  :  tho  differential,  tighten  the  center  as  tight  as  possiblo,  than  brazo 
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it  in  place.  This  will  keep  the  center  fron  working  loose  which  will  great¬ 
ly  longthon  the  life  of  the  universal  joints  and  the  differential. 

(4)  COMMAND  ACTIONi  This  unit  has  presently  Modified  one  Ml  5141 
joeo  end  the  results  have  boon  favorable. 

d.  Aircraft  Mrintenar.ee  -  Fuel  Starvation. 

(1)  OBSERVATION !  A  UH-1C  was  experiencing  engine  failures  at  flight 
idlo  RPM  on  starting  end/or  shutdown  operation. 

(2)  EVALUATION!  The  engine  failures  were  traced  to  fuel  starvation. 
The  engd.no  failures  occurcd  intoxnittcntly  at  flight  idle  RPM  only.  The  air¬ 
craft  could  be  ro started  and  flown  for  a  week,  day  or  on  hour  with  no  failure 
or  indication  of  impending  failure,  and  then  suddenly  quit.  Replacement  or 
inspection  of  the  fuel  control  unit,  fuel  lines  md  diode  valves,  electrical¬ 
ly  opomted  valves  and  fuel  pumps  produced  nogativc  results.  It  wa3  finally 
found  that  the  main  fuel  switch  was  not  naintaining  proper  olectrical  contact 
when  subjected  to  cortain  frequency  vibrations  at  flight  idle  RPM.  The  switch 
vr.s  roplacod.  end  no  further  trouble  was  exporlencod. 

(3)  RECOMMENDATION :  Before  expending  r.iany  maintenance  man  hours  of 
work,  end  down  time  on  the  aircraft  replacing  fuel  system  conponents,  it  is 
suggested  that  the  main  fuel  switch  be  removed  and  inspected  for  clonnlincss 
and  that  proper  electrical  connection  is  maintained  at  all  RPM. 

(4)  COMMAND  ACTION:  All  main  fuel  switches  wero  removed  and  thorough¬ 
ly  inspected  end  cleaned.  All  switches  were  tested  by  m  electrician  for  pro- 
p  or  installation  and  propor  clodded  contact  during  all  ranges  of  RPM. 
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(U)  Safety! 

Analysis  of  Accident  FHea  end  Safety  Rscords. 


(1)  OBSERVATION!  Analysis  of  aocident  files  end  safety  records 
indicates  that  noro  aaphasia  cm  proper  emergency  procedures  is  surely  needed 
by  t he  units.  Recent  analysis  indicates  that  most  emergencies  encountered 
in  flight  result  in  on  unsuccessful  lending. 

(2)  EVALUATION!  Each  company  safety  and  standardization  officer 
must  monitor  end  follow  up  all  unit  aircraft  mishap  reports  ond  investigations. 
Thru  analysis  of  those  investigations  at  the  oenprny  level  many  dangerous 
trends  arc  discovered.  Recent  experience  Indicates  knowledge  of  these  tronde 
aro  tlie  pric.10  tool  in  any  accident  prevention  program.  Unit  accident  pre¬ 
vention  programs  must  undergo  continuous  analysis,  to  koep  the  program  up 
dated.  All  accident  prevention  programs  must  moot  tho  individual  aviator 

in  a  vorkablo  condition.  An  accident  prevention  prograa  which  is  not  worlo- 
ablo  to  tho  aviator  serves  no  purpose  in  preventing  accidents. 

(3)  RECOMMENDATION!  That  all  accident  prevention  programs  undeiw 

go  continuous  analysis,  to  keep  then  up  dated  end  workable.  All  accident  pre¬ 
vention  programs  need  to  stimulate  the  aviators  Interest  and  intelligence  ra¬ 
ther  then  a  forcod  program  which  tends  to  simulate  adverse  reactions  with  in 
the  aviator. 

(4)  COMMAND  ACTION!  Command  emphasis  in  the  field  of  accident  pre¬ 
vention  is  tho  most  vital  tool  of  tho  pro  gran.  However,  over  aaphesis  and 
throats  of  octnand  discipline  cause  apprehension  In  the  aviators.  Mcintainod 
supervision  with  continuous  adherence  to  established  directives  accintuctos 
end  fosters  a  working  accident  prevention  prograa.  When  safety  is  an  attitude 
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fo stored  by  p.sr  ocic  t:  on  with  experience  and  education;  accident  prevention 
progress  nro  vital  working  progress. 


6.  (u)  naateadaa.  IMaiartan  fisnacap 

c.  thorgoncv  ELcetriccl  Power  Scurcea. 

(1)  OBSEEVATIONi  PA&E  gonorctor  supplied  oloctricol  power  is  pro¬ 
ving  to  be  erratic  end  unreliable  in  sor.c  areas. 

(2)  EVALUATION!  Duo  to  excessive  age  of  generators,  near  contin¬ 
uous  operation,  a  shortage  of  ropair  ports;  and  in  sone  cases,  inproperly 
trained  neintonence  personnel,  PASS  generators  may  bo  inoperative  for  several 
cloys.  This  cruses  obvious  problems  with  operations  of  ossontiol  iteus  3uch 
as  Battalion  Operations  Center  (BOC),  dispensary*  a  end  ness  halls. 

(3)  iCCCXM^SDEXION  1  That  ell  units  establish  as  SOP  to  cover  power 
outagos  ond  maintain  operations  as  near  to  normal  os  possible.  This  SOP 
should  inclucto  what  organic  generators  will  be  hookod  up  to  specific  build¬ 
ings  at  specific,  narked  junction  box  is  for  oxmple. 

(4)  CCUMjJTD  ACTION!  This  unit  had  tho  canrjuni cation 3  soction  exa¬ 


mine  our  p  vor  network  end  available  organic  generators,  end  establish  a 


si;  pie  SOP  for  hasty  substitution  of  orgenic  powor  for  PA&E  power. 


5  Inclosures 


*1 V 

efeQth  km  Bn  (Cbt) 

-3s- 

4.  Aircraft  Status 

5.  Operational  Statistics 
Incls  1  -  3  wd  HQ,  DA 
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SUBJECT?3  Operational  Report-Lea*®*  ®fttali0n 

(Combat)  for  the  Period  t  May  1969  throng  31  July  1969  (U) 

DA,  HEADQUARTERS  12TH  AVIATION  GROUP  (COMBAT),  APO  96266  24  Au®i*t  1969 

TO:  Canaaading  General,  II  Field  Force  Vietnam,  APO  96266 

In  accordance  with  USAHV  Reg  525-13,  aubject  report  i.  forwarded. 

FOR  THE  COMMANDER: 


IS 


HVFftGsft £rH  (1  Aug  69)  2d  Ind 

oU&ypCTj  Operational  Report-Lessons  Learned  of  the  269th  Aviation  Battalion 
(Combat)  for  the  Period  1  Hay  1969  throu^i  31  July  1969  (U) 

DA,  HQ  II  FPOHCBV,  APO  San  Francisco  96266  6  SEP  1969 

THRUi  Comnanding  General,  1st  Aviation  Brigade,  ATTN:  AVBA-C,  APO  96307 

Companding  General,  US  Arny  Vietnam,  ATTMi  AVHGC(DST),  APO  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPOP-DT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Arny,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  Headquarters,  269th  Aviation  Battalion  (Combat)  for  the 
period  ending  31  July  1969. 

FOR  THE  COlMANDBRi 


Asst  AG 
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CONFIDENTIAL 


AVBAGC-0  (1  Aug  69)  3d  Ini 

SUBJECT  1  Operational  Report  -  Lessons  Learned  of  th<~  269th  Aviation  Battal¬ 
ion  (Combat)  for  the  Period  1  May  1969  through  31  July  1969  (U) 

DA,  HEADQUARTERS ,  1ST  AVIATION  BRIGADE,  APO  96384  J.Q  gjrp 

THRU  1  Comnanding  General,  United  States  Anoy  Vietnam,  ATTNi  AVEGC-D8T, 
iPO  96375 

Commander- in-Chief,  United  States  Army  Pacific,  ATTHi  GPOP-OT, 

APO  96558 

TO  1  Assistant  Chief  of  Staff  for  *orce  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  subject  report  and  concurs  with 
the  contents  as  indorsed  except  as  noted  below. 

2.  (C)  The  following  additional  concents  are  considered  pertinents 

a.  Section  I,  paragraph  6a,  page  17,  discusses  secure  voice  radio 
equipment  installation. 

(1)  Problems  with  the  wiring  in  the  ZYS  modification  were  experienced. 
However,  in  all  cases  where  the  unit  brought  the  wiring  problems  to  the 
attention  of  the  ZYR/ZYS  installation  team,  the  wiring  problems  were  cor¬ 
rected. 

(2)  The  module  modification  for  the  Al^ARC-54  is  MWO  11-5821-244-30/2. 
This  MWO  modifies  the  transmit  audio  module  for  mode  operation.  This  IffO 
was  published  in  1966.  Coordination  with  34th  General  Support  Group  Bhows 
all  modules  passing  through  the  General  Support  Shops  have  been  modified. 

(3)  There  has  been  no  evidence  in  the  1st  Aviation  Brigade  to  Bupport 
the  statement  that  the  KYK28  Key  Gun  goes  out  of  adjustment.  The  only 
time  this  is  experienced  is  when  the  code  setting  is  not  properly  seated. 

(4)  There  is  no  KYK-28  installation  in  any  Anny  aircraft.  The  KYK-28 
is  a  Key  Gun.  If  the  intent  of  this  statement  was  to  refer  to  the  KY-28 
installation,  then  it  is  in  error.  Neither  this  headquarters  nor  the 
U-ARV  Avionics  Office  is  aware  of  any  modification  for  the  control  head 

in  this  system.  The  ZYS  had  an  add-on  modification  which  corrected  the 
lack  of  FM  volume  control  in  the  initial  ZYS  modification.  This  is  a 
modification  to  the  internal  wiring  of  the  aircraft  and  has  nothing  to  do 
with  the  control  head. 

b.  Section  II,  paragraph  lb,  page  22,  addresses  the  requirement  for 
a  Company  Intelligence  Officer  aid  Noncommissioned  Officer  for  the  Avia¬ 
tion  Company  (Assault  Helicopter),  TOE  1-770*  Neither  TOE  1-77G  nor 
>7T0E  1-77G,  PAC  2/68,  provides  for  a  Company  Intelligence  Officer  or 
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avbagc-o  ^8  SFP  1969 

SUBJECT!  Operational  Report  -  Lessons  Learned  of  the  269th  Aviation  Battal¬ 
ion  (Combat)  for  the  Period  1  May  1969  through  31  July  1969  (U) 

Noncommissioned  Officer.  The  269th  Aviation  Battalion  (Combat)  has  been 
advised  to  submit  a  modification  to  the  MTOE,  in  accordance  with  USARV 
Circular  310-44.  dated  31  tey  1968,  with  proper  justification  for  a  Non- 
cocrls signed  Officer  with  an  Intelligence  MDS  to  be  added  to  the  Opera¬ 
tions  Section.  Additional  MTOE  change  is  required  if  it  is  desired  that 
the  Assistant  Operations  Officer  be  identified  by  a  remark  in  the  MTOE  as 
having  the  additional  duty  of  Inte11igence  Officer* 

c.  Section  II,  paragraph  2d,  p.  _,e  26,  addresses  refueling  hazards 
caused  by  CH-47  and  CH-54  refueling  points  adjacent  to  those  of  lighter 
aircraft,  •  A  taxiway  should  be  provided  at  all  refueling  areas  to  permit 
the  grodnd  taxiing  of  CH-54  and.  CH-47  helicopters  without  affecting  other 
aircraft  refueling.  Most  refueling  area  designs  are  based  on  existing 
real  estate  and  user  requirements.  However,  no  refueling  area  design 
providing  an  approach  directly  to  the  refueling  point  should.be  approved 
since  this  violates  safe  operating  practices.  A  letter  is  being  prepared 
to  CG,  US  Amy  Engineer  Construction  Agency  Vietnam  (USAECAV)  recommen¬ 
ding  future  refueling  area  designs  provide  an  approach  pad  i.uid  an  adequate 
tcxiway  to  the  refueling  points  to  permit  the  safe  movement  of  aircraft 

in  and  around  the  refueling  area. 

d.  Section  II,  paragraph  4c(3)»  pages  33“34»  discusses  a  failty  ML51A1 
jeep  universal  joint  companion  flange.  Nonconcur.  The  removal  of  the 
flange  from  the  universal  gear  is  beyond  the  organization  maintenance 
authorization.  The  unit  has  been  advised  to  submit  -  an  EIR. 

e.  Section  II,  paragraph  4d,  page  34,  discusses  'fuel  starvation  at 
flight  idle  HPM  on  UH-1C  helicopters.  A  DA  Form  2028  will  be  submitted 
to  Department  of  the  -Army  recommending  a  change  to  TM  53-1520-220-20 
trouble  shooting  section  to  include  the  inspection  procedure  for  inter¬ 
mediate  fuel  starvation  problems  as  stated  by  the  269th  CAB  OR-LL.  The 
unit  has  been  advised  to  submit  an  EIR. 

FOR  THE  COHLiANDERl 


Cy  of  3d  Ind  Fumi 
CO,  26!/th  Avn  Bn  (Cbt) 
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AVHGC-DST  (1  Aug  69)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending  31  July 
1969  (UIC:  MDUTTO)  (HCS  CSFOR-65)  (Rl) 

HEADQUARTERS,  UNITED  STATES  Aim,  VIETNAM,  APO  San  Francisco  96375  8  OCT  1 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96375 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1969  from  Headquarters,  269th 
Combat  Aviation  Battalion  and  concurs  with  the  report  as  indorsed. 

FOR  THE  CCHMANDER: 


f 

ITT,  AO' 

Assistant  Adjutant  General 


Cy  fum: 
269th  CAB 
1st  Avn  Bie 


GPOP-DT  (1  Aug  69)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  269th  Aviation  Battalion  (Combat) 
for  Period  Ending  31  July  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Pranciaco  96558  18  OCT  69 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahlngton,  D,  C.  20310 

This  headquartera  concura  In  aubject  report  aa  indoraed. 

FOR  THE  CORIANDER  IN  CHIEF: 


AIRO'OLfT  STATUS 

HEADOU/JffEIlS  269TH  AVIATION  BATTALION  (COMBAT) 
31  July  1969 
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